










We previewed at the Fox-Wilshire a Selznick picture I had cut, Ottr Dancing 

Da11ghters [Harry Beaumont], with Joan Crawford. When we went in, there were 
five hundred people outside the theater. So we put on a second preview. It was a 
tense time for me, because we were running working copies-and they used to 
break. That same night, I had to race back to the studio to fix a reel while they 
started on Reel r. 

Some cutters keep a record of their pictures, and they can remember everything 
they've worked on. This doesn't interest me. Remember, I have never been in a 
cutting room since 1937. I work in the projection room. Directors and editors work 
on a picture, and then I come in and finish it. 

There has been no advance in technique since the silent days-except for one 
thing. They're doing away with fades and dissolves. I like this much better than 
the old technique of lap dissolves, which slowed down the pace. There was a time 
when we made eight- to ten-foot dissolves. We taught the audience for many years 
to recognize a time lapse through a lap dissolve. Now they're educating them to 
direct cuts-a new technique brought about by a new g,·neration of directors who 
can't afford dissolves or fades. And I think it's very good. 
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